
The Crossing Residency was challenging! And it helped my husband 
and I take our steps forward in ministry.  

-Hannah Shaheen, Resident 2016 - 2018  
Worship Leader, Northside New Albany, IN

OPPORTUNITIES
KIDS, STUDENTS, CAMPUS OPS,  

MISSIONS, WORSHIP, PRODUCTION DON’T JUST TAKE OUR WORD FOR IT…

SEE MORE HERE

APPLY HERE

L AS VEGAS

https://leadershippathway.org/apply/
https://thecrossinglv.com/residency/
https://thecrossinglv.com/residency/
https://leadershippathway.org/apply/


 

                           Questionnaire 
______________________________________________________________________________ 
 
 

  

GENERAL INFORMATION 
Church Name:   The Crossing Church  Date:  01/20/2019 

City / State:   Las Vegas, Nevada 

Your name:  Lee Coate  Your position:  XP 

Proposed Residency Job Title:  Ministry Resident 

 
 QUESTIONS 
 
 

1. What are your greatest hopes and dreams for the next couple of years for your 
church? 

We are continuing our impact both locally and globally. As a part of that - we are looking for 

people with energy and passion to help push that vision forward. We believe that our 

partnership with them can also help the discovery of their ministry future and connection to 

God.  There will be numerous additional opportunities as we expand our neighborhood 

church model. This will create staff opportunities that we would love to expose through 

our residency process. 

 

2. Does your church’s website state the mission, vision, values and key distinctives 
of your church? 

Yes. Does.  

 

3. How do weekend services play a role in reaching the lost? 
It is our lead piston in our Great Commission Engine approach to reaching the one. 

 
4. How many full-time pastors do you currently have? 
15 

 

5. Please describe the current staff structure. 
Senior pastor - 2 XP Model -  Lead team (mostly dept. heads) - Pastoral team - etc. 
 
 
6. Who will the resident report to?  Will there be a different person acting as 

coach? 
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Residents will report to a particular lead in their dept of interest. There will also be a Resident 

Point (Mark Graham) who will oversee them on a macro level, work with them on a wholistic 

view.  

 

7. Are there particular assessment tools that you prefer when exploring potential 
staff people? 

Enneagram / Thinking Wave-Lengths / Myers 

 

8. How long has senior leadership been serving in your church? 
19 years  

 

 

9. Are you affiliated with a particular denomination or association of churches? If 
so, what websites could one investigate to gain further understanding? 

Independent Christian Church 

 

10.What are the key doctrinal and theological issues where alignment is essential? 
(Our Doctrinal values are listed on website) 

 

11.What is your average weekend attendance? 
5500 

 

12. In general, what is your church demographic? 
Very diverse and age diverse. White collar generally.  

  

13. Is there more than one site or venue? If so, please describe. 
2. 3rd site will open in September 2019 

 

14.  How many conversions has your church had in the past 12 months? (however 
you define this and whatever you count) 

600+ Baptisms 

 

15.What percentage of people are involved in a small group? 
40% (now launching rooted environment) 

 
 
16.What is your church known for in the community?  
Known for our outreach, dynamic weekend experiences  

 

 

17.Does your church lean toward being an intrinsic (internally focused) or extrinsic 
(outreach focused) church?  
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Doesn’t lean - lean towards both 

 

 

18.  How much are you planning on financially compensating your resident?  Is it set 
or is it flexible? 

150 per week plus housing 

 

21.  What are the expected work hours and what does a typical workweek look like 
for this resident?   
20 hours per week including Sunday 

Monday, Sunday - other hours will be formed around specific ministry need assigned to 

 

00022. What are three single-word-adjectives that describe what it’s like to work 
on your church staff? 
Enthusiasm 

Active 

Learning 

 

23. What are your greatest hopes & goals for a future resident? 
Would love for them to get a great understanding of what ministry looks like in a healthy 

environment - allow them to experience something that will help form a perspective on 

their future ministry. 

 

 


