
Crossroads in Odessa, TX has a long history of doing residency well 
over the past few years. This exciting church has multiple locations, 
they are growing, and there’ll be a number of ways to plug in to this 
ministry. 

See more about them at their website. 

info@leadershippathway.org

QUOTE… 

 
My internship with the operations department at Crossroads had me 

involved in a lot of financial projects and also taught me to apply 
accounting to real world situations. The program made a huge 
impact on my life and helped me grow in more ways than one.  

—  Stephanie Flores/Operations

WE ARE LOOKING FOR…

CHURCH
// A MULTI-SITE CHURCH IN ODESSA TEXAS 

// OPPORTUNITIES IN STUDENTS, KIDS, WORSHIP, 
PRODUCTION, GUEST SERVICES, OPERATIONS  

// #FORTHEBASIN

CROSSROADS

 leadershippathway.org

http://leadershippathway.org
http://www.crchurch.cc/
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GENERAL INFORMATION 

Church Name:  Crossroads Church Date:  9.18.18 

City / State:   Odessa, Texas 

Your name:  Kenny Comstock Your position:  Executive 
Pastor 

Proposed Residency Job Title:  Resident 

 
 QUESTIONS 
 
 
1. What is your church’s philosophy regarding reaching people who are de-

churched, unchurched, or anti-church? 
We exist for people who are not here yet.  We believe “Everyone Matters” so much that it 
is a core value.  We want people to know we are ‘For’ them and not against them and their 
spiritual success.  We want to create “Engaging Environments” to reduce barriers for 
people far from Christ. 

 
2. Does your church’s website state the mission, vision, values and key 

distinctives of your church? 
Yes – including our core values. 

 
3. How do weekend services play a role in reaching the lost? 

They are oriented toward both building believers and reaching those far from Christ.  Its in 
our DNA to give people an opportunity to respond. 

 
4. How many full-time pastors do you currently have? 

Around 20.  We have 35-40 staff members, we are currently adding a location and the 
number is growing 

 
5. Please describe the current staff structure. 

We are in the midst of a re-org to be prepared for our 4th location, but we have a Lead 
Pastor whose direct report is an Executive Pastor.  The Executive Pastor oversees our 
Senior Lead Team.  We have a Multi-site director as well as department directors.  Staff 
members report to their campus pastor or central lead team member.  We are staff 
lead as a church, the Board provides oversight and general guidance. 
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6. Who will the resident report to?  Will there be a different person acting 

as coach? 
The resident will report to their assigned resident ‘mentor.’  They will have a coach who 

will be our resident director, likely to be a duel role as we kick off. 
 
7. Are there particular assessment tools that you prefer when exploring 

potential staff people? 
We use Myers-Briggs and Leading from your strengths.  We also use Strengths Finder 

periodically. 
 
8. How long has senior leadership been serving in your church? 

Lead Pastor 30 years 
XP – 8 years 
Rest of the Lead Team averages 5+ years 

 
 
9. Are you affiliated with a particular denomination or association of 

churches? If so, what websites could one investigate to gain further 
understanding? 
We are loosely affiliated with WCA, Purpose Driven Network, and the Southern Baptist 

Convention.  We are closely associated with North Point Ministry, we are a North 
Point Partner and can be found on their partner site. 

 
10. What are the key doctrinal and theological issues where alignment is 

essential? 
http://www.crchurch.cc/about/ 

 
11. What is your average adult weekend attendance? 

1400 adults across 3 locations 
 
12. In general, what is your church demographic? 

45% Hispanic, 45% White, 5% African American 5% Other 
  
13. Is there more than one site or venue? If so, please describe. 

Yes, we have 3 physical location and will launch a 4th Superbowl weekend.   
 
14.  How many conversions has your church had in the past 12 months? 

(however you define this and whatever you count) 
200.  We have had 200+ a year for the past 10 years.  We praise God for his goodness! 

 
15. What percentage of people are involved in a small group? 
60% 
 
16. How many current staff members have been there 3 years or more?  25 
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17. What three ministries of your church will receive the most resources 

next year? 
Next Gen, Service Programming, and Operations (Human Resource / Leadership Development) 
 
18. What is your church known for in the community?  

Being #ForTheBasin.  We are known as innovators and catalyst to change in our 
community. 
 

19. Does your church lean toward being an intrinsic (internally focused) or 
extrinsic (outreach focused) church?  
Extrinsic.  Very strongly. 

 
 
20.  How much are you planning on financially compensating your resident?  

Is it set or is it flexible? 
It is flexible, but a stipend and housing provided. 
 

 
21.  What are the expected work hours and what does a typical workweek 
look like?   
The office is open 8:30 am to 5pm.  Expectations would be full time employment, less any 
required class attendance that was pre-discussed.  We are flexible here based on best practices. 
 
 
22. What are three adjectives that describe what it’s like to work on your 
church staff? 
  
Fun Family, Innovative, and Driven 
 
 


