
CORNERSTONE CHURCH
  LOVING GOD
   LOVING PEOPLE

Our Mission is to lead people into a 
growing relationship with Jesus.

We are growing church of 1300 in  
central Minnesota launching our first 
multi-site this September.

We need people who are humble, 
hungry, smart and passionate about 
reaching communities in the upper 
midwest.

If that’s you, we want you here!

WE ARE 
LOOKING 
FOR SELF STARTERS

DEDICATED WORKERS
STUDENTS/WORSHIP/KIDS
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GENERAL INFORMATION 

Church Name: Cornerstone  Date: July 2018 

City / State:  Litchfield, MN 

Your name:  Martin Allen Your position:  Executive 
Pastor 

Proposed Residency Job Title:   

 
 QUESTIONS 
 
 
1. What is your church’s philosophy regarding reaching people who are de-

churched, unchurched, or anti-church? Do it. Whatever it takes. 
  
 
2. Does your church’s website state the mission, vision, values and key 

distinctives of your church? Yes but at high level. 
  
 
3. How do weekend services play a role in reaching the lost?  The main thing we 

do is Sunday worship services. Our worship team has been key in our growth as people 
come to know Christ in our services and as a result of people being invited and continuing 
with next steps. We don’t do a lot of extra events or productions. We do the weekly thing 
well. No Easter or Christmas production which is consistent with our value of simplicity 
and balance. Worship services designed 50/50 for followers/seekers. We imbed an 
invitation once per month.  

 
4. How many full-time pastors do you currently have? Too many. 
  
 
5. Please describe the current staff structure. see attached org chart. 

 
 

6. Who will the resident report to?  Will there be a different person acting 
as coach? Department leader. Yes.  
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7. Are there particular assessment tools that you prefer when exploring 

potential staff people? We rotate through. Currently Kolbe and Strengths.  
 

 
8. How long has senior leadership been serving in your church? 

8 years. 
 
 
9. Are you affiliated with a particular denomination or association of 

churches? If so, what websites could one investigate to gain further 
understanding? Converge Worldwide….not huge emphasis, though. On our lead team, 
people with history in CMA, EFree, SBC, non-denom, etc. 
 

 
10. What are the key doctrinal and theological issues where alignment is 

essential? See doctrinal statement on website 
 

 
11. What is your average adult weekend attendance? 1200 

 
 
12. In general, what is your church demographic? Focus on 20’s, 30’s, 40’s. Incredibly 

diverse in socio-economics. Racially white as snow. It’s the most diverse church fellowship 
I’ve ever been a part of in terms of income, spiritual background and expression, worldview, 
etc. However, it’s still basically a bunch of white people, though we do have a service in 
Spanish and one translated into ASL. 
 

  
13. Is there more than one site or venue? If so, please describe. 

Two sites 20 miles apart. Sending and portable.  
 
 
 
14. What is your church known for in the community?  

A player. Involved. Chaplain for sheriff’s dept. is on staff here. Tech director is HS band 
director. School superintendent attends here. We have a close partnership with Heartland, 
our local community action agency. They send people to us constantly. In some ways, we 
are more of the go to place for those needing help than social services.  
Also known for being alive. We go after God and life with Him.  
 
 

15. Does your church lean toward being an intrinsic (internally focused) or 
extrinsic (outreach focused) church? Outreach but with our lives and weekly 
offerings….not with events. 
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16.  What is the Sr. Pastor’s leadership style? Strong decision maker yet open 

handed. 
 
 
17.  How much are you planning on financially compensating your resident?  

Is it set or is it flexible? 150 per week 
 

 
22.  What are the expected work hours and what does a typical workweek 
look like?  We’d love to have the resident engaged as much as possible.  
 
 
 
23. What are three adjectives that describe what it’s like to work on your 
church staff? Fun, focused, growth oriented.  
  
 
 
 


