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GENERAL INFORMATION 

Church Name:  Community Christian Church Date:  3/28/19 

City / State:   Sharpsburg, GA 

Your name:  Ed Martin Your position:  Pastor 

Proposed Residency Job Title:  Depending on who – Campus Leader 
Community Kids or Student Ministry.   I think we could also find a place in 
First Impressions 

 
 QUESTIONS 
 
 
1. What are your greatest hopes and dreams for the next couple of years 

for your church?  We are a church that is FOR our community. We have long been the 
church where anyone could attend – no matter what you believe or where you’ve been or 
what you did last night or this morning you can belong here before you believe what we 
believe.   Over the last 5 years we have tried to move that from you coming to us to use 
going to you.  We may not be the best church IN our community but we want to church 
FOR our community. We are more and more trying to provide volunteers to any 
organization that is making a difference in any area (i.e. band boosters, Alzheimer’s walk, 
Foster Care, etc.) we also are trying to start programs that no one else has been able to 
start – homeless shelter and 100% free camp for “at risk” kids.  We want to be the place 
known as where you go to get help however and whenever you need it.  We want 
individuals and organizations to know – if you need help CCC will help you.  

 
2. Does your church’s website state the mission, vision, values and key 

distinctives of your church? 
Not in the detail that I just described. 
  
 
3. How many full-time pastors do you currently have? 
  7 
 
4. Please describe the current staff structure 
 
Pastor, and full time ministry directors, with some support from paid and unpaid part time 
support 
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5. What qualities does it take to “win” on staff at your church?    

 
Ability to lead yourself and volunteers 
Ability to trust and collaborate with other leaders 
Willingness to learn and adapt 
 
6. Who will the resident report to?  Will there be a different person acting 

as coach? 
 

Steve Clark 
 
I hadn’t thought about the coaching position.  I (Ed) would love to help in that but I think Steve 

could do it as well.  Or Steve will be the coach and depending on the position the resident 
fills we could have them report another staff member in that area. 

 
7. Are there particular assessment tools that you prefer when exploring 

potential staff people? 
 

Strength finder 
Taylor-Johnson or Disc or Meyers Briggs or some kind of temperament analysis 
 
 
8. How long has senior leadership been serving in your church? 
 
29 years 
 
9. Are you affiliated with a particular denomination or tribes/association of 

churches? If so, what websites could one investigate to gain further 
understanding? 
 

Christian church/church of Christ 
 
10. What are the key doctrinal and theological issues where alignment is 

essential? 
 
I’ll just attach our statement of faith – our elders would say they all matter 

 
11. What is your average weekend attendance? 

 
1000 

 
12. In general, what is your church demographic? 
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Age - mostly boomer and Gen X 
 Ethnic – mostly white – we do have one service (our noon service at original site) that is about 

50% non-white 
 
13. Is there more than one site or venue? If so, please describe. 

 
Two – the original site and one that is more to the west of our area that meets in a movie 

theater 
 
14.  How many conversions has your church had in the past 12 months? 

(however you define this and whatever you count) 
 

110 baptisms 
 
15. What percentage of people are involved in a small group? 
 
60% 
 
 
16. What is your church known for in the community?  

 
We are the place to go if you don’t fit other churches or you feel judged in other places 

 
17.  How much are you planning on financially compensating your resident?  

Is it set or is it flexible? 
 

Flexible 
21.  What are the expected work hours and what does a typical workweek 
look like for this resident?   
 
This is flexible as well as long as we can invest in the resident and they can really invest in us so 
we can evaluate them and grow them. 
 
22. What are three single-word-adjectives that describe what it’s like to 
work on your church staff? 
 
Hard for the pastor to be honest on this I think – fun, flexible and “get ‘er done.” 
  
23. What are your greatest hopes & goals for a future resident? 
 
That they will turn into a long term part of our staff or someone we can help to be a long term 

contributor to the church at large 
 
 



                                                       

                           Questionnaire 
______________________________________________________________________________ 
 


